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| Partnering For Success

Council

BOKA Powell - City Hall Tower Interiors Chambers

* Class A Office Architecture Expertise
* Workplace Interiors Strategy

e Complex Project Management

* Consultant Management

Brinkley Sargent Wiginton - Council Chambers and Public Meeting Spaces
* City Hall and Council Chamber Architecture Expertise Project
*  Municipal Programming Municipal Management
«  Designing for Safety and Security Programming

K Strategies - Community Engagement Stakeholder
* Planning for Communication with Internal and Engagement
External Stakeholders

* Town Hall Meetings, Focus Groups, Surveys
Consultant

Management Class A Office

CITY HALL Fort Worth, Texas



|Matrix of Responsibility Summary

City Hall Tower

BOKA Powell is the Interior Designer and
Interior Designer of Record

BSW will lead Programming and Space
Planning / Adjacency Diagramming with
BOKA Powell’s support and collaboration
BOKA Powell will lead Design,
Documentation, CA, and FF&E with BSW
support through Move Coordination

FORT WORTH.

Overall Project Management
Mark Dabney will lead the team from program verification to move-in.

Team Engagement
BOKA Powell will lead the process as it relates to overall team coordination and interface
with the City of Fort Worth.

City Council Chambers Building

Architectural and Engineering Services | FUTURE CITY HALL Fort Worth, Texas

BSW is the Architect and Interior
Designer AOR/IDOR

BSW will lead Programming and Space
Planning / Adjacency Diagramming with
BOKA Powell’s support and collaboration
BSW will lead Design, Documentation,
CA and FF&E with BOKA Powell support
through Move Coordination



|Consultants
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FORT WORTH.

Access by Design

Carillo Engineering

Caye Cook

Construction Cost Management

Essential Lighting
JQ Engineers

K Strategies

ME Engineering
Purdy-McGuire
RSM

Total Office Solutions / Move Solutions

Winston Services

Wiss Janny Elstner

Accessibility

Structural Engineers
Landscape

Cost Estimating

Lighting Design
Structural Engineers
Stakeholder Voice Facilitator
AV, Security, IT

MEP Engineers

Signage and Wayfinding
Physical Move Consultant
Permit Expediting

Code Consulting

Architectural and Engineering Services | FUTURE CITY HALL Fort Worth, Texas

Dallas, Texas
Fort Worth, Texas
Dallas, Texas
Fort Worth, Texas
Dallas, Texas
Fort Worth, Texas
Fort Worth, Texas
Denver, Colorado
Dallas, Texas
Dallas, Texas
Fort Worth, Texas
Fort Worth, Texas

Dallas, Texas
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|Fort Worth & Tarrant County Experience
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|Fort Worth & Tarrant County Experience

1 Mile



|Site Accessibility

Future ‘

Fort Worth
City Hall ‘
BOKA Powell
Fort Worth
Office '
Current
Fort Worth
City Hall

FORT WORTH.

Architectural and Engineering Services | FUTURE CITY HALL Fort Worth, Texas




5 x _ g '17 ":'.. ’ "%“‘4'.1?"&“ ) .
i \ g ; O ’f:' : . 2 1
Architectural and Engineering Services | , Fort Worth, Texas [

AN
. A’.',/t}n !.‘I/‘:



Public Engagement Plan

Interactive public engagement plan to gain input and excite stakeholders about the
new City Hall

e Strategy to engage and involve Internal Stakeholders: City leadership, Departments,
Staff, City Council

* Initiatives for public engagement of External Stakeholders: Residents, Customers,
Vendors

e Coordination with Other Key Stakeholders
* Trinity Metro (transportation connection)
* ADA groups
* Minority chambers and organizations
* Fort Worth Chamber, Visit Fort Worth, downtown business community

FORT WORTH.
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Stakeholder Engagement - Outreach

Create public engagement plan

Develop Project Brand for communications and marketing materials

Engaging Internal Stakeholders:
o Town hall meeting with city staff
o Focus groups with key City leadership and departments
o Survey
o Videos to build excitement

External Stakeholders:
o Community meetings with City residents

o Focus groups with key stakeholders: ADA, businesses, minority groups, vendors
o Public surveys

o Videos to build excitement

FORT WORTH.
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Stakeholder Engagement - Considerations

 What needs does the city have that the old City Hall is not providing
* User-friendly for residents, employees, customers and vendors

 New ways organizations work and use spaces with more collaboration space and
technology resources for virtual activities

* Develop a facility that can sustain future Technology and Security infrastructure
needs

* Parking and transportation access

* Green space and sustainability usages

* Be an asset for economic growth for adjacent communities
e Signature building in the Fort Worth landscape

FORT WORTH.
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Methodology

e Community/City Meetings h
:  Department
Discover the Questionnaires

Vision * Facility Visits J

FORT WORTH.
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PRIVATE OFFICES

Methodology

| il %
« Community/City Meetings ) =
* Department Bl
Discover the Questionnaires
Vision « Facility Visits y,

PO3 | ¥

e Space Standards & Staffing N
e Specialty / Public Spaces

Collaborate/ | Multi-purpose/Flexible Space

strategies )

POTENTIAL STAFFING GROWTH

o
Existing IH\

L]

10yr. ® ©

growth 'H"H‘

25 yr. -
growth 'H"H| [
FORT WORTH.
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Methodology

e Community/City Meetings h
:  Department
Discover the Questionnaires

Vision * Facility Visits J

e Space Standards & Staffing N
e Specialty / Public Spaces
Collaborate/ || Multi-purpose/Flexible Space

strategies Y,

* Department Efficiencies
Develop * Operational Needs
CHELEAA0I M Project Budget Confirmation

Success

FORT WORTH.
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Conceptual Development NRH

FORT WORTH.
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Conceptual Development NRH

FORT WORTH.
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Conceptual Development NRH

FORT WORTH.
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Building Exterior - Massing & Material Study NRH

FORT WORTH.
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Citizen Oversight Committee Comments NRH

FORT WORTH.
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Citizen Oversight Committee Comments | Drum Material Options Copper

Metal / Stone Option 2

Column Material: Austin Limestone

FORT WORTH. Corner View

Architectural and Engineering Services | FUTURE CITY HALL Fort Worth, Texas




Citizen Oversight Committee Comments | Drum Material Options Jin

Metal / Stone Option 2

Column Material: Austin Limestone

FORT WORTH. Corner View
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Citizen Oversight Committee Comments | Drum Material Options

Stone / Stone Option 3

Column Material: West TX Cream Limestone

FORT WORTH. Corner View
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LEVEL O1

FORT WORTH.
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LEVEL 02

FORT WORTH.
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LEVEL O3

FORT WORTH.
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North Central Texas Council of Governments

Centerpoint |

Building  Floor
REGIONAL POLICE ACADEMY CP1
REGIONAL TRAINING CENTER CP2
CRIMINAL JUSTICE DIVISION CP2
EXECUTIVE DIRECTOR’S OFFICE CP2
PUBLIC AFFAIRS CP2
TRANSPORTATION CP2

RESEARCH & INFORMATION SERIVCES CP2

Centerpoint Il COMMUNITY SERVICES (AAA) cP2
EMERGENCY PREPAREDNESS cP2

AGENCY ADMINISTRATION cP2

911 911 cP3

ED  ENVIRONMENT & DEVELOMENT cP3

WD WORKFORCE DEVELOPMENT cP3

PEBC PUBLIC EMPLOYEES BENEFITS COOPERATIVE ~ CP 3

Centerpoint lli

FORT WORTH.
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Emergency Preparedness Executive & Administration

Aging Services Administration

FORT WORTH.
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Stack Plan

BOKAPowell



Level 01






Level 02



Level 03
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|Key Project Considerations

FORT WORTH.
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Comprehensive Schedule

FORT WORTH.

Architectural and Engineering Services | FUTURE CITY HALL Fort Worth, Texas




Summary Schedule

FORT WORTH.
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MEP Considerations

* Existing HVAC system is underfloor air on interior zones and fan
powered boxes above ceiling for exterior zones, all served by an AHU on
the floor.

* AHUs are served by chilled water system via chillers/cooling towers
and heating water system via boilers.

* Typical life on a chilled water system is 30+ years. Maintenance
history could impact this life expectancy, especially for the cooling tower.

* Chiller capacity (1400 tons) should be sufficient to handle the new
12,000 SF council building. If this is the desired approach, we will
run detailed calculations to confirm.

* Important characteristics for an underfloor HVAC system:
o Any penetrations through the floor need to be sealed to avoid
leakage of pressurized supply air (i.e. thermostat cabling).
o Confirm that all floor diffusers have volume control, similar to

the air supply at your seat on an airplane.

FORT WORTH.
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Level 11 Furniture Plan

FORT WORTH.
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Level 11 HVAC Shop Drawing
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Cost Management

FORT WORTH.
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Comprehensive Budgeting

Testing Services
Construction

FF&E

City Budgets

* Aid to construction
* Moving costs

e Computers

* Phones

FORT WORTH.
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Comprehensive Budgeting

—

Professional services
« A/E design fees

- Landscape design -
« Technology / security
« Reimbursables

\

Notes —

—
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Cost Estimating Considerations

* Cost estimating methods and level of accuracy are a direct function of the level of detail provided to perform the
estimates.

e Our excellent conceptual estimating ability allows us to guarantee project costs relatively early in the process. This
usually involves defining the project in Uniformat elements, rather than CSI trades.

* Typical design levels are conceptual (35%), schematic (65%), design development (95%), or construction document
(100%).

o The Schematic system is more a of a hybrid and will contain some detailed information while still relying on
conceptual estimating data for other more undersigned systems.

o The Design Development stage will be more detailed and based on more detailed quantity takeoffs, with less
conceptual pricing involved.

o The Construction Document phase will be based on a detailed estimate and on detailed pricing on all elements in
the project.

 All direct costs include percentage factors based on the different applicable indirect cost items such as: logistics,
location, labor production, sales tax, design contingency, contractor overhead, contractor profit, contractor bond &
insurance, cost escalation due to time, owner contingency, and owner management fees.

FORT WORTH.
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CMAR Experience

Methodist

HEALTH SYSTEM

FORT WORTH.

Architectural and Engineering Services | FUTURE CITY HALL Fort Worth, Texas




|Workplace Interiors Trends

FORT WORTH.
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|COVID Considerations

Performance Culture & Mission
* Contactless entry systems * Social engagement
* Designing for flexibility « Tailoring solutions to fit firm culture and
* Ample technology solutions values
* Availability of informal gathering areas * Create a human-centered lobby experience
* Appropriate ratio of me-to-we spaces: that tells the firm’s story
o Re-configuring open office « Balancing hybrid office scenarios

workstations
o Providing more private
conference/video space

FORT WORTH.
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Wellness

Upgraded building systems such as
HVAC with adequate filtration

Naturally, anti-microbial material
selection

Facility cleanliness

Providing direct access to natural light
from workstations

Fitness + Wellness amenities

Access to outdoor amenities and space












Establish nature of
broadcast and related
technologies and support
spaces

Ability to‘%wde USB
power and strong WIFI at
all staff positions and
within the gallery
Appropriately scaled
display(s) based on sight
distances

Digital signage for position
names to allow for simple
change of function (Plano)
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Access Control Point
Unscreened Public
Screened Public
Public Vertical
Secure Vertical
Secure Circ.

Work with Police/Security to
establish screening process
prior to Public Meetings.



® Access Control Point

Unscreened Public
Screened Public

n
|

Ti- -iL -

Work with Police/Security to establish
screening process prior to Public meetings.



Eliminate locations within chamber that can provide
overwatch or hidden positions.




Separate, secured flows for public
and staff/council for ingress/egress

L UNI1 YYUNI1Ile
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COVID-Related Design Impacts
* Touchless
Elements
* Elevators
e Air Quality

 Antimicrobial
Surfaces

* Technology

 QOpen
Spaces
FORT WORTH.
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Individual Toilet Stalls

Touchless Elements
Restroom Fixtures & Design

Hands-free toilet flush valves, sinks, soap dispensers and sanitary
napkin dispensers are commonplace in restroom designs. Touchless
door hardware should be incorporated into restroom designs along
with compartmentalized toilet rooms. Separate entry and exit doors
will eliminate cross traffic an minimize exposure. This new design will
require individually exhausted toilet areas that run continuously. UVC
lights may be incorporated to assist in decontamination when stalls
are not in use as well as off business hours.

Restroom Design Concept

300" TYPICAL BAY

b

HAND SANITATION |

5 | DISPENSER i |
« iy | € qr € g ¢ |
N N
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Sustainability

+3 0 registered USGBC LEED Projects
12 USGBC LEED-Accredited Professionals
2 IWBI| WELL-Accredited Professionals
1St Full Mass-Timber Office Building in Texas

A st rosirandemic weLL Headquarters (CHRISTUS Health)




Tenets of WELL Building Design

FORT WORTH.
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ESG Policy Support

FORT WORTH.
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|Process Test Fit

Individual Workstations

Social & Solitary Space

Huddle Rooms

Collaboration / Co-Working
Zones

FORT WORTH.
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|Programming

PERCENTAGES OF COLLABORATIVE SPACES PEOPLE NEED
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PRO CON

Ll e Sense of community and collaboration e Loss of privacy
CEJ e Space allows for better communication e Increased interruptions, loss of heads
LL and exchange of information among co- down focus time
g workers e Noise masking and sound absorption;
Wl e Some prefer being among other people, requires planning with design team and
% not “closed in” acoustician
e Awareness of what’s going on
l e 9of 10 believe privacy is #1 benefit of a e Too much separation equates to less
2 closed work environment knowledge transfer and interaction
Ill.t e Sense of security amongst colleagues
8 e Ability to focus without distraction e Additional square footage and material
E e Noise reduction use |
2 e Larger work/office space per individual e Depending on layout, can prevent
o natural light to access core spaces
A °® Status symbol
FORT WORTH.
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|Process Test Fit

Space to connect Space to connect

in-person with employees WFH Collaboration Wall

Ample, Distanced Seating

Technology Integration

Boardroom Closeup

Conference Room Boardroom

FORT WORTH.
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|Evolving the Test Fit

Initial Test Fit Options

e EXxploring optional layouts to meet
program and functionality requirements

Corelogic Test Fit: Option 1

e Qutlining and decisioning on an initial
test-fit layout for further development

Corelogic Test Fit: Selected Option

FORT WORTH.
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|Evolving the Test Fit

Finalization

e Adjust and revise the selected test-fit to
meet specific requirements and needs
for the space

Corelogic Test Fit: Adjustments

e Create a final test fit that
encompasses all program,
workplace standard and
departmental requirements

FO RT WO RTH. CoreLogic Test Fit: Final Test Fit
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|Departmental Planning

Corelogic Austin

FORT WORTH.
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|Vision Session

User Surveys

FORT WORTH.
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https://www.surveymonkey.com/r/FV8PXFN

|Branding & Media

FORT WORTH.

Architectural and Engineering Services | FUTURE CITY HALL Fort Worth, Texas BOKAPowell




Building Information Modeling

Two Full-Time, Dedicated
BIM/Model Management Staff
Active on all Projects for

Continuity and Consistency
Nick Kovach, AIA, MBA Taylor DeVaney

F()RT WORTH Associate/BIM Manager BIM Coordinator

Architectural and Engineering Services | FUTURE CITY HALL Fort Worth, Texas




Dedicated QA/QC Team of Architectural Professionals - All with 30+ years experience
Manage QA/QC on ALL Projects for Continuity and Consistency

O O C

C. Vincent Miller, AIA Dwight Germer, AlA Scott Case
QA/QC Manager / Senior Associate Director of Construction Administration / Associate Interior Detailing Specialist / Senior Associate

FORT WORTH.
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Construction Administration

FORT WORTH.
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|Partnering For Success

Gathering Building Plans
* Gathering existing as-built drawings from the building

manager enables us to work quicker Culture & Function

Workplace
Workplace Standards Standards

* Are workplace standards already identified?
* Applying them appropriately as part of the
test-fit process

Understanding the Program
* Understanding existing and projected headcount,
attributes of the office and any other material Programming

impacts to the program Decision Makers

Chain of Decision-Making Authority
e« Communicating with key stakeholders for final
test fit options and decisions

Culture & Functionality
* Nuances within individual offices exist
* ldentifying the factors that impact each individual
office and incorporating those in the test-fit

process As-Built Plans
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|Praise for BOKAPowell

Ernie Sadau, President & CEO of Christus Health
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Omnitracs Dallas 106,612 SF

Omnitracs Customer Experience Center 3,000 SF
Omnitracs San Diego 22,700 SF

FORT WORTH.
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Omnitracs Sample Test Fit

Level 13 Plan

FORT WORTH.
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CorelLogic Greensboro Sample Test Fit

Level 01 Plan

FORT WORTH.
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Caliber Collision Sample Test Fit

Level 01 Plan

Level 02 Plan

FORT WORTH.
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IntelliCentrics Sample Test Fit

FORT WORTH.
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Hilltop Holdings Restack

FORT WORTH.
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PRO CON

Ll e Sense of community and collaboration e Loss of privacy
CEJ e Space allows for better communication e Increased interruptions, loss of heads
LL and exchange of information among co- down focus time
g workers e Noise masking and sound absorption;
Wl e Some prefer being among other people, requires planning with design team and
% not “closed in” acoustician
e Awareness of what’s going on
l e 9of 10 believe privacy is #1 benefit of a e Too much separation equates to less
2 closed work environment knowledge transfer and interaction
Ill.t e Sense of security amongst colleagues
8 e Ability to focus without distraction e Additional square footage and material
E e Noise reduction use |
2 e Larger work/office space per individual e Depending on layout, can prevent
o natural light to access core spaces
A °® Status symbol
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Modes of Work

Areas of Work

FORT WORTH.
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The Soto Mass Timber Office

San Antonio, Texas
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Underfloor Air, Power, Data Distribution

* Precise temperature control * Increased mechanical efficiencies
 Reduce “draft” complaints * Flexibility for alteration of floor plans
* Better indoor air quality * No unsightly wall and ceiling vents
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Underfloor Air, Power, Data Distribution

CONSIDERATIONS:

e Air Ducts * Sprinkler Systems
* Electrical Conduit * AV/Data
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UFAD at The Soto (Mass Timber Office Building in San Antonio)

The core of the building was
surrounded with a dropped
drywall ceiling that functioned
as a return air plenum to allow
air to return from the tenant

3 spaces to each of the three air
. handler closets.

Fan-powered boxes with
p— electric reheat were placed at
the building perimeter.
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UFAD at The Soto (Mass Timber Office Building in San Antonio)

Perimeter Fan-Powered Boxes
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UFAD at The Soto (Mass Timber Office Building in San Antonio)

Raised Access Flooring System Installation Typical Air Tower (One of Three Per Floor)
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Commissioning

Fundamental Commissioning

USGBC CS-v4 EApl
[LINK]

Enhanced Commissioning

USGBC CS-v4 EAcl
[LINK]
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https://leeduser.buildinggreen.com/credit/CS-v4/EAp1
https://leeduser.buildinggreen.com/credit/CS-v4/EAc1

SOUTHWEST AIRLINES

Bridge

TOPS

Wings Complex

4

Wings Expansion
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SOUTHWEST AIRLINES WINGS /

Office Building




SOUTHWEST AIRLINES WINGS /

Office Building




SOUTHWEST AIRLINES WINGS /

Office Building / The Takeoff Café



SOUTHWEST AIRLINES WINGS
Office Building / Culture Center Design



SOUTHWEST AIRLINES WINGS
Office Building / Conference & Meeting Rooms



SOUTHWEST AIRLINES WINGS
Leadership Education & Aircrew Development (LEAD) Center



SOUTHWEST AIRLINES WINGS
Full Flight Simulator Bay (18 Simulators)



SOUTHWEST AIRLINES WINGS /

Pedestrian Safety Bridge




SOUTHWEST AIRLINES WINGS /

Wings Parking Garage (1,975 Cars)



SOUTHWEST AIRLINES TOPS /

Office Building & Training Center



SOUTHWEST AIRLINES TOPS /

Office Building & Training Center



SOUTHWEST AIRLINES TOPS /

Office Building & Training Center



SOUTHWEST AIRLINES TOPS /

The Landing Café




SOUTHWEST AIRLINES TOPS /

Culture Centers




SOUTHWEST AIRLINES TOPS
Open Office / Conference & Meeting Rooms



SOUTHWEST AIRLINES TOPS /

Flight Crew Training Facilities



SOUTHWEST AIRLINES TOPS /

Network Operations Control



SOUTHWEST AIRLINES .COM & INNOVATION
Agile Teams / Agile Workplace



SOUTHWEST AIRLINES .COM & INNOVATION
Steelcase Agile Environment



SOUTHWEST AIRLINES .COM & INNOVATION
Steelcase Agile Environment



